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Subject PayforSuccess-Recidivism Reduction - Memphis WIB 


Scott ■^ood session yesterday! (And M ayor, again, thank you so much for convening). 

As you know, Ixn part of a team that will be conducting a pay-for-success demonstration project to reduce recidivism 
using WlOA funds. Kevin Woods leads the WIN organization which will be issuing the RFP and contracting with a service 
provider, and U of M Public Safety Institute will be the evaluator (although our team which includes U of M Public 
Safety Institute IjBill Gibbons and Angela Madden) is hoping to also win a planning grant with J PAL to establish an RCT 
eval). 

The initial amount wexe talking about is $lmill - $1.5mill over two years, but wexe hoping Kevin (or others) will be able 
to add more to that in the coming fiscal year after July 1. 

The goal is to establish some early wins, and make the clear case to the new governor in 2018 for scaling statewide and 
possibly building in some other investors/financing into our icapital stacku 

Long story short, I spoke to John after the session yesterday in hopes that we can get some linexpensiveupointers in 
crafting the RFP, which is on target to be issued by end of April. Fie said that therex a woman in the Washington DC 
office working with a number of W IBs in the country and that shexi be the person for us to talk to. 

Can you please connect me/us via email to John (1 didnX get his card) and perhaps Just copy him on your reply so that he 
can direct us to his colleague? 

Thanks again! 
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